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	POST TRAINING EVALUATION FORM 
	
	
	
	
	
	
	
	

	 
	
	
	 
	
	
	
	
	
	
	
	

	Name of Employee: ________________
	
	Program Title:
	 
	
	
	
	
	
	
	
	

	 
	
	
	 
	
	
	
	
	
	
	
	

	Employee Code:  __________________        
	
	Faculty/ Trainer Name
	 
	
	
	
	
	
	
	
	

	 
	
	
	 
	
	
	
	
	
	
	
	

	Group / Division:___________________
	Date & Duration of Program:
	 
	
	
	
	
	
	
	
	

	Superior Name:____________________
	
	
	 
	
	
	
	
	
	
	
	

	 
	
	
	 
	
	
	
	
	
	
	
	

	1.       What was your Job Improvement Objectives (JIO) of the programme? 
	
	
	
	
	
	
	
	

	 
	
	
	
	
	
	
	
	

	 
	
	
	
	
	
	
	
	

	 
	
	
	 
	
	
	
	
	
	
	
	

	2.   Did this Training Session achieve the JIO? (Yes / No)
	 
	 
	
	
	
	
	
	
	
	

	3.    If “Yes” to what % extent ( express in quantitative terms )
	
	 
	
	
	
	
	
	
	
	

	 
	
	
	
	
	
	
	
	

	4.    If ‘No’ please state the reason for the same?
	
	
	 
	
	
	
	
	
	
	
	

	 



	
	
	
	
	
	
	
	

	 
	
	
	 
	
	
	
	
	
	
	
	

	To be Filled by the Participant and Immediate Superior:
	 
	
	
	
	
	
	
	
	

	*Please use the Rating Scale given above
	
	
	 
	
	
	
	
	
	
	
	

	Program Rating (1 to 4)                                             1-Poor      2-Acceptable        3-Good         4-Excellent
	
	
	
	
	
	
	
	

	 
	Trainee
	Immediate Superior 
	Comments
	
	
	
	
	
	
	
	

	Relevance/usefulness of Program 
	 
	 
	 
	
	
	
	
	
	
	
	

	On-the-Job application of the learning’s 
	 
	 
	 
	
	
	
	
	
	
	
	

	Opportunities given by your Manager for On-the-Job application of the learning’s 
	 
	 
	 
	
	
	
	
	
	
	
	

	Shared knowledge / skill, gained to guide / assist / coach other employees
	 
	 
	 
	
	
	
	
	
	
	
	

	Improvement gained in Job Performance through the Program
	 
	 
	 
	
	
	
	
	
	
	
	

	Level of expectations met by the Program
	 
	 
	 
	
	
	
	
	
	
	
	

	Correlation between your Career Development Plan and Training Program
	 
	 
	 
	
	
	
	
	
	
	
	

	Overall Effectiveness of Program
	 
	 
	 
	
	
	
	
	
	
	
	

	  Proficiency Rating (1 to 5) *                       1-Learning        2-Basic         3-Working           4-Expert         5-Coach
	
	
	
	
	
	
	
	

	 
	Trainee
	Immediate Superior 
	Comments
	
	
	
	
	
	
	
	

	Level of knowledge/info/ understanding of the subject matter before Program as per the proficiency ratings. 
	 
	 
	 
	
	
	
	
	
	
	
	

	Level of knowledge/info/ understanding of the subject matter after Program as per the proficiency ratings.
	 
	 
	 
	
	
	
	
	
	
	
	

	Any other suggestions for improvement, observations or comments that you would like to make
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